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24 November 2025
Kia ora koutou
Additional disciplinary levy

The New Zealand Psychologists Board (the Board) is writing to you as a current holder
of an Annual Practising Certificate (APC).

Unfortunately, the Board has been faced with unanticipated disciplinary costs arising
from a significant increase in the number and complexity of professional conduct and
competence cases. To meet the forecast disciplinary-related expenses to 31 March
2027, the Board needs to raise an additional disciplinary levy for psychologists.

For practitioners renewing APC for the 2026/27 financial year, a one-off levy will be
issued and due alongside the APC.

Disciplinary Levy $80 (excluding GST)

This letter explains why this additional levy is required and outlines key dates for the
process.

Why we need to levy

Disciplinary reserves are held to fund Professional Conduct Committee (PCC)
investigations into complaints of potential breaches of the Code of Ethics and Conduct
and other standards of ethical or professional behaviour that psychologists must meet
under the Health Practitioners Competence Assurance Act 2003 (HPCA Act). The PCC may
then lay charges before the Health Practitioners Disciplinary Tribunal (HPDT).

The Board raises disciplinary levies for psychologists under sections 130 and 131 of the
HPCA Act. As the Board cannot control the number, timing, or complexity of disciplinary
cases that arise, the Act permits additional levies to be raised when required.

Since consulting on and finalising the APC fees and disciplinary levies for three financial
years in 2023, the Board has experienced a marked rise in PCC referrals, HPDT
proceedings, and associated legal costs. The increased volume, complexity, and timing
of cases mean that, without intervention, disciplinary reserves are projected to fall
below the level recommended by our auditors and in our Financial Reserves Policy.
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Reasons for increased cost pressure
Key drivers of these increased costs include:

e Ahigher number of conduct and competence referrals, with multiple active PCC
investigations and HPDT proceedings underway;

e Greater case complexity requiring earlier and more sustained engagement of
independent legal expertise;

e Rising legal and expert-witness costs amid general inflationary pressures;

e Shorter HPDT processing timelines resulting in more cases being heard within a
single financial year; and

e Improved internal efficiencies in complaint triage and PCC referral processes,
meaning cases progress (and costs accrue) sooner.

Combined, these factors have created a significant funding pressure on the disciplinary
reserves.

What the levy will cover
The additional $80 levy will cover:
o Forecasted costs for current disciplinary cases during 2026/27;
e An allowance for new cases that may arise before 31 March 2027; and
e Restoration of the Board's disciplinary reserve to its minimum required balance.
Approach
The Board intends to:
e Raise an additional disciplinary one-off levy of $80 (excl. GST) for all psychologists
applying for an APC for 2026/27. This will
e restore the disciplinary reserve to its minimum prudent level as set out in the
Board'’s 2025/26 budget and Reserves Policy.
e Continue with the $50 (excl GST) APC increase agreed to through the 2023
consultation for the 2026/27 year.

This action ensures the Board can continue to fund its disciplinary obligations and meet
its statutory responsibilities under the HPCA Act.

Payment period
The payments will form part of the APC renewal fee for the 2026/27 practising year.
For the avoidance of doubt, increases for the next practising year will be (GST exclusive):

APC fee $576



One-off Disciplinary Levy ~ $80

The Board acknowledges that the current cost-of-living environment is challenging for
many practitioners. While we regret the need to introduce an additional levy, it is
necessary to ensure the Board can continue to uphold public safety and the integrity of
the profession. The Board wanted to ensure it provides reasonable notice for financial
planning while ensuring the Board maintains adequate disciplinary reserves.

What are disciplinary reserves and levies?

When the Board prepares its annual budget, disciplinary levies are set at a level
intended to cover anticipated costs and maintain a minimum reserve balance as
outlined in the Board'’s Financial Reserves Policy. This minimum reserve provides a
buffer for unexpected events such as sudden increases in PCC activity or HPDT
proceedings.

Over recent years, the Board has maintained disciplinary reserves above the minimum
level. Following advice from the Board's financial auditors, these reserves have been
deliberately reduced to align more closely with prudent reserve policy. However, this
depletion, combined with unprecedented increase in complex complaints and
disciplinary matters, means the Board is unfortunately required to apply an additional
levy.

Our Disciplinary Reserves Forecast

The Board has modelled the impact of current and forecast case activity through to 31
March 2026

Opening Disciplinary Reserves 254k
(1 April 2025)

Plus APC Reserves Contribution 2025/26 284k
Less Budgeted costs to 31 March 2026 576k
Equals Closing Disciplinary Reserves 2025/26 (38Kk)
(before levy)

Minimum Disciplinary Reserve required ~350k
Disciplinary Reserves Shortfall (388k)
Disciplinary Reserves 2026/27 (after levy) 231k

Based on this forecast, the disciplinary portion of the APC and one-off levy of $80 per
practitioner (excl GST) is required to move us closer to the disciplinary levy being at an
acceptable level and ensure ongoing financial stability. A further increase in the APCin
2027 may also be needed.

The Board recognises the impact the levy adjustments can have on practitioners and
remains focused on prudent financial management and transparency in decision-



making. While disciplinary costs are often unpredictable, the Board carefully balances
financial sustainability with fairness to the profession.

Our commitment

The Board continues to operate efficiently and with integrity on behalf of the profession
while upholding its statutory responsibility to protect the health and safety of the public
by ensuring psychology in Aotearoa New Zealand is practised safely, competently, and
ethically.

If you have any questions or wish to discuss this matter further, please contact us at
info@nzpb.org.nz.

Nga mihi nui

Vanessa Simpson
Chief Executive / Registrar
New Zealand Psychologists Board

Appendix A
Historical disciplinary movements 2018 - 2025



Appendix A

Historical Disciplinary Levy movements

2018 2019 2020 2021 2022 2023 2024 2025
Opening $525k $874k $1,203k $1,572 $1,297 $1,096 $795k $437k
balance
Levies received $428k $449k $477k - - - $137k
Disciplinary $8k $40k $5k $35k
recoveries
Disciplinary ($80k) ($119K) ($108KkK) ($241k) ($241k) ($306k) ($359Kk) ($355k)
Costs
Balance at 31 $874 $1,203k $1,572 $1,297 $1,096 $795k $437k $254k
March

e 2024/25 financial audit statements are not finalised at time of publishing







